
 
 

 
 

THE ASSISTANT SECRETARY OF DEFENSE 
 

1200 DEFENSE PENTAGON 
WASHINGTON, DC  20301-1200 

HEALTH AFFAIRS 

 
MEMORANDUM FOR OFFICE OF THE UNDER SECRETARY OF DEFENSE  

(COMPTROLLER)  
 
SUBJECT:  Calendar Year 2025 Direct Care Inpatient Room and Board Billing Rates and  
                    Guidance 
 
 The attached document contains the Department of War’s (DoW) Calendar Year (CY) 
2025 Uniform Business Office (UBO) Direct Care Inpatient Room and Board Billing Rates and 
Guidance. The rates are to be used by military medical treatment facilities, effective October 1, 
2025, and/or until superseded. We request this package be posted on the DoW Reimbursement 
Rates website. (https://comptroller.defense.gov/Financial-Management/ Reports/rates2025/), 
under the Financial Management Reports section labeled “Direct Care Inpatient Room and Board 
Billing Rates.” The methodology for developing the rates is outlined in title 32 of the Code of 
Federal Regulations, section 220.8. 
 
 
  My point of contact for this action is Ms. DeLisa Prater, UBO Program Manager, (703) 
275-6380, or e-mail: delisa.e.prater.civ@health.mil. 
 
 
 

Stephen L. Ferrara, M.D. 
Acting  

  
Attachment:   
As stated 


