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Agenda

• Overview 
• Abbreviations
• NDAA 716
• Reciprocal Health Care Agreements (RHCA) 
• Invitational Travel Orders (ITO)   
• Foreign Military Health Plans 
• Updating the Profile and Health Plan 
• Foreign Military Work Items 
• Resources
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Foreign Military Billing Overview 

• Defense Health Agency (DHA) Military Treatment Facilities (MTFs) provide care to foreign 
military members at Military Treatment Facilities (MTFs) under specific circumstances.

• Foreign military members may be seen at MTFs if they fall into one of these authorized 
categories:
 Foreign Military Personnel (FMPs) on official duty in the U.S. under international military 

training or exchange programs (e.g., IMET, FMS cases).
 NATO personnel and their eligible family members, as outlined in NATO Status of Forces 

Agreements (SOFA).
 Foreign military members from allied nations receiving care under reciprocal healthcare 

agreements or memoranda of understanding (MOUs).

3



UNCLASSIFIED

UNCLASSIFIED

Improving Health and Building Readiness. Anytime, Anywhere — Always

Abbreviations 

• ITO – Invitational Travel Orders 
• FMS – Foreign Military School 
• FFM – Foreign Force Member 
• IMET – International Military Education and Training 
• IMS – International Military Student 
• NATO – North Atlantic Treaty Organization 
• NATO PfP – NATO Partnership for Peace 
• RHCA – Reciprocal Health Care Agreement 
• SOFA – Status of Forces Agreement 
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Foreign Military and NDAA 716 

• Foreign Military encounters are not subject to the NDAA 716 hold. 
• Work is currently being done to update logic in Revenue Cycle to exclude encounters 

with a Foreign Military financial class from the NDAA 716 work items. 
 An audit is being completed and clean up efforts will be conducted to remove the work item 

from Foreign Military encounters that are currently in the NDAA 716 queue in Revenue Cycle. 
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Reciprocal Health Care Agreement 

• The DoD has a Reciprocal Health Care Agreement (RHCA) with certain foreign countries. 
The RHCA is a formal arrangement between the DoD and a foreign country that allows 
certain foreign military personnel (an in some cases their dependents) to receive health 
care at U.S. MTFs under agreed-upon terms.

• It is important to know whether an RHCA exists as it determines eligibility for care and 
whether the patient’s care will be treated as reimbursable.

• For patients being seen under an RHCA, the care is provided at no cost. 
• Please refer to the RHCA SharePoint page, and the “UBO Helpful Handout Foreign 

Affiliate P&HP Worksheet”, for a list of countries with an existing RHCA. 
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ITO Orders

• Invitational Travel Orders (ITOs) are official travel authorizations for foreign military 
personnel participating in training, education, or other programs in the United States. 
These individuals often receive medical care at MTFs during their authorized stay.  

• The MTF must obtain a copy of the ITO.
 This documentation should be obtained and scanned into the Images tab in Revenue Cycle 

upon check-in. If known, check-in staff should add the P&HP.
 Communication and collaboration across departments at your MTF is essential to ensure this 

information is obtained at check-in and that the appropriate health plan is attached to the 
encounter. The ITO orders provide essential information used to identify the correct health 
plan. 
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ITO Orders  

• When a Foreign Affiliate is identified, determine whether a new P&HP have been added. 
If not, review the Images tab in the Registration Perspective to locate the ITO orders. 
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ITO Orders     

• If you do not see the Images tab in your view, select the icon with the three file folders, 
and select Images from the drop down. 
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ITO Orders – Example 
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Foreign Military Health Plans 

• Assigning an accurate Foreign Affiliate Profile & Health Plan (P&HP) is a crucial step in 
accurately documenting and billing for the services provided. Recent updates have been 
made to the available Foreign Military health plans in Revenue Cycle. 
 A spreadsheet to assist with this process has been created to assist the MTF staff in 

identifying the correct Health Plan.
 ‘UBO (x2) Helpful Handout Foreign Affiliate_1 P&HP Worksheet-Excel’. The spreadsheet is 

divided into sections; column C-Ds are the new profile and health plans, columns F-N are 
used for filtering, and columns P-U are the rates and PATCAT for reference. 

11

https://militaryhealth.sharepoint-mil.us/:x:/r/sites/j8-brm-ubo/_layouts/15/Doc.aspx?sourcedoc=%7BA562D3F7-1D80-4966-9936-98C8A64A29C6%7D&file=UBO%20(x2)%20Helpful%20Handout%20Foreign%20Affiliate_1%20P%26HP%20Worksheet%202025_0627_F.xlsx&action=default&mobileredirect=true
https://militaryhealth.sharepoint-mil.us/:x:/r/sites/j8-brm-ubo/_layouts/15/Doc.aspx?sourcedoc=%7BA562D3F7-1D80-4966-9936-98C8A64A29C6%7D&file=UBO%20(x2)%20Helpful%20Handout%20Foreign%20Affiliate_1%20P%26HP%20Worksheet%202025_0627_F.xlsx&action=default&mobileredirect=true
https://militaryhealth.sharepoint-mil.us/:x:/r/sites/j8-brm-ubo/_layouts/15/Doc.aspx?sourcedoc=%7BA562D3F7-1D80-4966-9936-98C8A64A29C6%7D&file=UBO%20(x2)%20Helpful%20Handout%20Foreign%20Affiliate_1%20P%26HP%20Worksheet%202025_0627_F.xlsx&action=default&mobileredirect=true


UNCLASSIFIED

UNCLASSIFIED

Improving Health and Building Readiness. Anytime, Anywhere — Always

Foreign Military Health Plan Example 
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Identifying the Correct Health Plan 
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Identifying the Correct Health Plan 

2. Open the “UBO Helpful Handout Foreign Affiliate P&HP Worksheet”
 Download a copy
 Review the “Reciprocal” tab and locate the patient’s country

 This tab includes a list of countries, and whether an RHCA exists, and whether the country is a part 
of NATO (North Atlantic Treaty Organization) 

 In this example, the country is Nigeria. The table shows that we do not have an RHCA agreement 
with Nigeria, and they are not a NATO country, 
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Identifying the Correct Health Plan 

3. Navigate to the “Foreign Affiliates HP” tab in the Foreign Affiliate P&HP Worksheet. 
 This tab includes a list of all Foreign Military health plans in Revenue Cycle 
 Filter the list as necessary to determine the correct health plan based on the information we 

have gathered. 
 In our example, we have ITO orders, the patient is an IMET student, Nigeria is a non-NATO 

country, and the patient is Military.

 In the INPT Agency column, select IMET in this example. 
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Identifying the Correct Health Plan 

4. Once the health plan list is filtered based on the information gathered, the appropriate 
health plan in this example is: 

• Update the health plan at both the Registration and Encounter perspective.
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Foreign Military Work Items 

• There are several work item queues for Foreign Affiliate health plans. Each queue may 
require adding a P&HP, locating an ITO, tracking of encounters, applying an Action Code 
for resolution, removing a Billing Hold, and/or ongoing research.

• All Foreign Military Work Items have the ‘Foreign Military Review’ Billing Hold. The hold 
will be cleared once the work item is resolved and an action code is applied. 
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Foreign Military Work Items 
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Foreign Military Review WI 

• Work Item: 
 The D310 – DoD Foreign Military Review work item is assigned to the PAD User Group.
 UBO may request to have this WI queue added to their view. 

• Cause: 
 This WI is triggered when the health plan “DoD-Review Foreign Military” is associated with 

the encounter. PAD User Group should review and scan the ITO orders. Review is required to 
update to the appropriate Foreign Military health plan. Review the patient’s ITO orders in the 
Images tab. 

• Action Code: 
 Once the health plan has been updated appropriately, apply the action code “D310 DoD 

Resolve Foreign Military Review” in the Workflow tab. 
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Foreign Military Review – UBO WI 

• Work Item: 
 The D190 – DoD Foreign Military Review – UBO work item is assigned to the Pre-Billing User 

Group. 
• Cause: 

 This work item is applied by the system after the D310 DoD Foreign Military Review WI is 
resolved by a user, but the health plan was not updated. 

 Review is required to update to the appropriate Foreign Military health plan. 
• Action Code: 

 Once updated, apply the action code “D190 DoD Foreign Military Review-Complete”
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Foreign Military Placeholder HP WI 

• Work Item: 
 The D329 – DoD Foreign Military Placeholder HP work item is assigned to the Pre-Billing User 

Group. 
• Cause: 

 This work item is applied by the system when a “Placeholder” health plan is attached to the 
encounter. Review is required to update to the appropriate Foreign Military health plan. 
Review the patient’s ITO orders in the Images tab. 

• Action Code: 
 Once the health plan has been updated, apply the action code “D329 DoD Resolve Foreign 

Military” 
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Foreign Military Billing Processing WI 

• Work Item: 
 The D330 – DoD Foreign Military Billing Processing work item is assigned to the Pre-Billing 

user group. 
• Cause: 

 UBO should monitor and review this queue as needed. Ensure encounters in this queue have 
the appropriate health plan attached. 

• Action Code: 
 Once updated, apply the action code “D191 – DoD Resolve Foreign Military – Bill”. 
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Foreign Military WI Checklist 

• Recommendations: 
 Registration Perspective 
Are there ITO orders on file in the Images tab?

– If yes – use the ITO orders to assign the correct health plan. 
– If no – attempt to obtain a copy by contacting the patient/sponsor

» Inform leadership that there gaps in the front-end ITO scanning process
– If the Country of Origin is listed in the Insurance tab, this can be used to assist 

in selecting the correct Foreign Military health plan. 
» If no country of origin is listed, attempt to contact the patient. 
» Review DEERS (GIQD) 
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Generating Statement and Posting Payment  

• Once the Foreign Military hold has been removed and all charges have rolled to Self Pay, 
a manual statement can be generated. 

• For step by step instructions, please review the “UBO Helpful Handout Foreign Affiliate 
Process”. 

• Post payments using the manual remittance process. Please see the “Post Patient 
Statement Remittance” section in the “UBO Helpful Handout Poster UBO” document. 
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Resources 

• UBO (a2) Helpful Handout Foreign Affiliate Process 2025
• UBO (x2) Helpful Handout Foreign Affiliate P&HP Worksheet 2025
• UBO Workflows and Narratives 
• 1DOD – Patient Accounting – Foreign Military 
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Instructions for CEU Credit

This in-service webinar has been approved by the American Academy of Professional Coders (AAPC) for 1.0 Continuing Education Unit (CEU) credit for 
DoD personnel (.mil address required). Granting of this approval in no way constitutes endorsement by the AAPC of the program, content or the 
program sponsor. There is no charge for this credit.  
• Live broadcast webinar (Post-Test not required) 

 Login prior to the broadcast with your: 1) full name; and 2) your site
 View the entire broadcast
 After completion of both live broadcasts and after attendance records have been verified, a Certificate of Approval including an AAPC Index Number will be 

offered via e-mail to participants who logged in to attend. Please email webmeeting@triafed.com to receive CEU. This may take several business days.

• Archived webinar (Post-Test required)
 View the entire archived webinar (free and available on demand at https://health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Uniform-

Business-Office/UBO-Learning-Center/Archived-Webinars
 Complete a post-test available with the archived webinar
 E-mail answers to webmeeting@triafederal.com 
 If you receive a passing score of at least 70%, we will e-mail MHS personnel with a .mil email address a Certificate of Approval including an AAPC Index 

Number
• The original Certificate of Approval may not be altered except to add the participants name and webinar date or the date the archived Webinar 

was viewed. Certificates should be maintained on file for at least six months beyond your renewal date in the event you are selected for CEU 
verification by AAPC 

• For additional information or questions regarding AAPC CEUs, please contact the AAPC.
• Other organizations, such as American Health Information Management Association (AHIMA), American College of Healthcare Executives (ACHE), 

and American Association of Healthcare Administrative Managers (AAHAM), may also grant credit for DHA UBO Webinars. Check with the 
organization directly for qualification and reporting guidance.
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