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Patient Responsibility -

* Patient Responsibility encounters are billed to the guarantor or patient for reimbursable
charges.

= Encounters are validated using emailed lists or in work queues.
* Patient Statement Process:
= RevSpring is a third-party vendor that prints and mails Patient Statements.

= Centralized Receivables Service (CRS) receives Patient Statement uploaded by UBO staff,
then mails and pursues collections.

v CRS is not available to all billing entities.
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Webinar Overview of Patient Responsibility Billing

Topics are grouped by dates, then
into categories.
®m Date of Service < June 20, 2023
v" Pre-NDAA

®» Date of Service 2 June 21, 2023
v NDAA 716 Hold
= Profile & Health Plan (P&HP)

Terms used following slides:
< lune 20, 2023 = “June 20"
= June 21, 2073 = “June 21

NDAATIE = “T16"

e

* Dates and categories are
separated into Queues.
= RevSpring
v'Good Standing Self Pay

" CRS Encounter Review
v Transferred CRS WI

= NDAA 716 Review WI
v' NDAA 716 Waiting CFR

= NDAA 716 CRS Review WI
v' NDAA 716 CRS Waiting CFR
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BLUF

The Patient Responsibility Webinar and °
the Open Forums work together to assist
the billing entities to resolve the

encounters in the work queues. .

The webinar has high level steps and
checklists to assist in organizing what
queues need to be worked and what
steps to take next.

The webinar also has detailed billing
entity data of where the encounters are
and where to focus efforts.

The UBO HelpFul HandOut for Patient
Responsibility has the processes to
assist in resolving the encounters in the
work queues.
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Patient Responsibility High Level by Date

Patient
Responsibility

\

Dates of
Service

|

< 06/20/23

>06/21/23
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Pre-Action 1
Work Queues

CRS Encounter
Review Queue

Revspring
Phase
Reviews

NDAA 716
Review WI

NDAA 716 CRS
Review WI

Post-Action
Work Queues
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Transferred
CRS WI

RevSpring
Statement

NDAA 716
Waiting CFR

NDAA 716 CRS
Waiting CFR

Self Pay Queue
- Finish

Good Standing
Self-Pay Queue

*1 NDAA Pre-T16
RevSpring Excl System Wl
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PATIENT RESPONSIBILITY < 06/20/2023

-

NDAA Pre-716 Good
DO5S =06/20/25 RevSpring WI Standing
RevSpring WHUBLE = Self-Pay

PHASES QLI eue

CRS .
Encounter UGIRIslizt DOS = 06/20/23

Review o CRSWI CRS Upload
Queue Queue
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Overview Encounters < 06/20/2023

= Pre-NDAA 716

Dates
of
Service

1-April-2022 to 20-June-2023

* Prior to NDAA 716

Billable Patient Statements

- RevSpring - Print and Mail - Phases
- CRS - Upload Patient Statement
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Patient Responsibility ~ < 06/20/2023
RevSpring Phase Overview

RevSpring Patient Statement Phase 1a: Complete

» Financial Class of Civilian Emergency (w/exceptions)
« Excluded Billing Entities with CRS Encounters
« Statements Generated and Sent via RevSpring

RevSpring Patient Statement Phase 2: Complete

* Financial Class of Secretarial Designee, Civilian Contractor, Cosmetic,
Non-Government Agency, Service Affiliates, Invited Guests

aaaaaaaaaaaaaaaa
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Patient Responsibility ~ < 06/20/2023
RevSpring Phase Overview

e Revspring Patient Statement Phase 3: Delayed

» Financial Class of TRICARE FMR
« Delayed to review TRICARE Family Member Rate Charge Logic

« Financial Class of Civilian Employee
* Tentative start date of 10/15/2025

* Delayed to reduce work effort on MTF with upcoming OPPB
Implementation
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Patient Responsibility Encounters ~ £ 06/20/2023
Checklist: RevSpring Patient Statement Review

RevSpring List [[Steps to do * RevSpring Statements are

" " concratod I phasesforDOS <
06,/20,/2023.

] vosose rovene ] meview even pasen * Each billing entity will receive a list of

] versy Profile & Heaftn Fian [] vposte profile & Heaitn Pian patients qua | |f5.r|ng for HE"H"SD” ng Phase

j Verify Guaranior Name D Guarantor Tab - Update i Blank 4 this October.

] very cusrantar sas [ cusrantor reb - upaate # san * Each billing entity will validate each

’ ' " encounter, update if required.
j Reviiew Tabs D Resalve Work Itams - Other Issues
j Respond When Completed D Follow Instructsdns in Email
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Active Patient Level DOD Plan Indicator

* [Indicator within data provided to MTF for review
= |ndicates that at patient level, there is a DOD beneficiary plan
= Further review is needed to ensure that invalid bill is not sent to DOD beneficiary
= Review encounter/patient, update Profile and Health Plan if applicable
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atient Statement Release Plan V6 (as of 9/23/2024)

.|

Descrniption Timeframe Estimated Date Volume
Work ltem Build MTF Review - 5 weeks 1725 Build Complete
Phase 1 - Civilian Emergency Financial Class MTF Review - 5 weeks Phase 1A released =15, 000

System Work liem Applied 3-5 days 3/11/2025
Phase 2 - Secretarial Designee, Civilian Contractor, Cosmetic, Non-Government MTF Review - 3 weeks Phase 2 Released =10, 000
Agency, Service Affiliates, Invited Guests 4/23/2025
Phase 3 - TRICARE FMR Billing MTF Review - 3 weeks Delayed to end of Phases =15 000

(review of chargs logic)

Phase 4 - Civilian Employee Financial Class MTF Review - 5 weeks Tentative plan to start =24 000
review on approxdmatehy
10/15,/2025
Phase 5 - Foreign Affiliates MTF Review - 3 weeks a1 500
Phase & - All Other Patient Respansibility or Manualhy Held MTF Review - 3 weeks
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UBO HelpFul HandOut (5¢2p) PtR Patient Responsibility
“CRS Encounter Review” - Overview 1 ~ £ 06/20/2023

CRS Encounter Review’ O —

. Resolve
Work the queue 3-5 times a week. CReE
Review'

Validated CRS encounter Statements D317 DOD Deny
are generated and uploaded to CRS.

Not every profile and/or health plan

qualifies for CRS.
CRS process only applies to MTFs with
Print
CRS access. ~ Statement
|| Upload to
CRS

UNCLASSIFIED

Moves to
Transferred to
CRS’ Queue

Mowves from CRS
Queue

| Updated
P&HP

Updated
— State
Queue
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Detailed steps-
HelpFul HandOut
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UBO HelpFul HandOut (5¢2p) PtR Patient Responsibility
“CRS Encounter Review” - Overview 2 ~ £ 06/20/2023

a0 CRS ENCOUNTE EI REVIEW ‘ll_]

. Wﬂrkﬂuw Tab - Wc:rk [tem: D312 - CRS Encounter Review
* Apply D312 to Resolve or D317 to Deny

[ CRS RESOLVE D312 (Action Code)
* Workflow Tab - Apply Action Code: D312 DOD Resolve CRS Enuuunter
*  Review encountar, meets CRS criteria
*  (Generate Statement - Upload to CRS
* System Moves to: Transfemed to CRS "WiI"
*  MNow Workflow Tab: "D313 - DOD Transferred to CRS'

RS DENY D i 00
* ‘Workflow Tab - &pply Action Code: D317 DOD Deny CRS Transfer

*  Sgenario #1: Profile & Health Plan Updated, Does not gualify for CRS

*  Spenario #2: Mo Charges or Zero Balance

* Scenario #3: MTF does not have CRS

[ Transferred to CRS "WI' ~ Resolve D313

* wgrkflnw Tab- WDrk [tem 'D313 - DOD Transferred to CRS'
+  Apply Action Code: 'D313 to Resolve Transfemred to CRS'
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Patient Responsibility Encounters ~ £ 06/20/2023
Checklist: “CRS Encounter Review”

‘CHS Encounter Review\ ‘Steps to do \ .

[ Fier = 06/21/23

D Filter = 06/20,23

D Verify Profile & Health Plan
D Verify Guarantor Name

D Verify Guarantor Address
D Qualify for CRS Upload ~ YES
[] upload to cRs ~ YES

D Qualify for CRS ~ NO

[ 2epiy Action Code D317 Remove
D Omly if above not dome

D Update Profile & Health Plan

D Guarantor Tab - Update if Blank
D Guarantor Tab - Update if Blank
D Print Statement ~ Statement Cycle
[ sepiy Action Code D312 Resalve

D Apply Action Code D317 Deny

Validate each encounter <
06/20/23. Incorrect P&HP, update, then
apply action code; qualifies for CRS,
print Statement, update Statement
Cycle, then upload to CRS, apply action
code.

Remove DOS = 06/21/23, system error
select encounters and apply action code
to remove.
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PATIENT RESPONSIBILITY 2 06/21/2023

NDAA 716 NDAA 716
Review WI Waiting CFR
Queue Queue
_. ﬁ 716
NDAA 716 CRS DOS > 06/21/23

CRS Review o
Waiting CRS Upload HOLD
WI Queue CFR Queue

DOS = 06/21/23
RevSpring HOLD
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% Overview Encounters ~ 2 06/21/2023
= NDAA 716

Dates 21-June-2023 to Current
Of  « NDAA 716 Hold
Service

Hold Patient Statements

- Review for RevSpring

- Review for CRS
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NDAA 716

Patient Responsibility Hold
Effective > 06/21/2023

THE ASSISTANT SECRETARY OF DEFENSE

1200 DEFENSE PENTAGON
WASHINGTON, DC 20301-1200

HEALTH AFFAIRS

JUN20 2023
MEMORANDUM FOR DIRECTOR, DEFENSE HEALTH AGENCY

SUBJECT: Temporary Deferral in Medical Billing of Civilian Non-beneficiaries

While the Department is establishing procedures necessary to implement the changes to
10 U.S.C. § 1079b enacted in section 716 of the James M. Inhofe National Defense
Authorization Act for Fiscal Year 2023, I direct that the Defense Health Agency defer
establishment and issuance of medical bills to civilian non-beneficiary patients who are not
covered by a third party insurer, and who receive care at military medical treatment facilities
(MTFs) on or after June 21, 2023, until further notice.

Pursuant to authorization conferred by patient execution of the DD Form 2569 and by
applicable provisions of law, MTFs shall continue to submit claims to third party payers for
reasonable charges for healthcare services provided. However, when insurance payments are
received, MTFs shall not issue invoices to civilian non-beneficiary patients for co-pays, co-
insurance, deductibles, nominal fees, and non-covered services, until further notice.

Questions pertaining to this matter may be directed to my point of contact, Ms. Merlyn
Jenkins, (703) 681-7346 or e-mail: merlyn jenkins.civ@health.mil.

émf

Lester Martinez-Lépez, M.D., M.P.H.
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UBO HelpFul HandOut (5¢2p) PtR Patient Responsibility
“NDAA 716 Review ‘WI'’” -Overview 1 ~ 2 06/21/23

Encounters with a date of service 2
. D218 DOD
06/21/2023 with a self-pay health plan Approve NDAA
= 5 5 eView
= - 'NDALA 716

and/or f|r.13 ncial class; to include self -
pay after insurance has been processed D319 DOD Deny

d = & . AT eV IEW
populate the “NDAA 716 Review ‘W

queue.

Action codes are applied to move
encounters to the corresponding “NDAA L Hord Lifted
716 Waiting CFR™ queue. Updated

P&HP are moved to appropriate queue. RevSpring
| Statement

UNCLASSIFIED

Moves to 'NDAA
716 Waiting CFR'

Moves from NDAA
716 Queue

| | Updated
P&HP

Updated

—  State
Queue
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UBO HelpFul HandOut (5¢2p) PtR Patient Responsibility
“NDAA 716 Review ‘WI’” - Action Codes ~ 2 06/21/23

) NDAA 716 REVIEW 'WI' Queue (
* WorkFlow-Queue: 'NDAA 716 Review 'WI" Queue
« ‘Workflow Tab - Work [tem: D318 - DOD Hold NDAA 716 Patient
= Current Bllling Holds Tab: "DOD Hold NDAA 716 Patient
Detailed steps- + Review: Apply D318 to Approve or D319 to Deny (Pending D320 Resolve)

He|pFu| HandOut {1 NDAA 716 APPROVE D318 (Action Code) J
* Workflow Tab - Apply Action Code: D348 DOD Approve NDAA 716 Review
= Reviewed encounter, meets RevSpring Patient Statement criteria
» System Moves to: "NDAA 716 Waiting CFR' Queue
=  Now Workflow Tab: "D318& - DOD Hold NDAA 716 Patient
= MNow Billing Holds Tab: "DOD Hold NDAA 716 Patient’

) NDAA 716 DENY D319 (Action Code) |

+ Workflow Tab - Apply Action Code: D319 DOD Deny NDAA 716 Review
= Scenario #1° Profile & Health Plan Updated, Does not qualify for NDAA
= Scenario #£2: No Charges or Zero Balance

» Moves to - Varies per encounter
= Billing Holds - Removed
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UBO HelpFul HandOut (5¢2p) PtR Patient Responsibility
“NDAA 716 CRS Review ‘WI'” Overview 1 ~ 2 06/21/2023

AeALES
SER

Encounters with a date of service = D318 DOD Moves to 'NDAA
. = Approve NDAA 716 CRS Waiting
06,/21/2023 with a self-pay health plan R i
and/or financial class; to include self-pay
1 'NDAA 16 CRS D319 DOD Demny Moves from MDAA
after IHSUfaIW(iB has been pmcess_ed . REVIEW "WI' Queue MDAA 716 Review T16 Queue
populate the “NDAA 716 CRS Review ‘WI'™"
queue for an MTF with CRS. Review the CRS e D317 DOD Deny

section for additional information. Enounter CRS Transfer

Action codes are applied to move encounters
to the corresponding “NDAA 716 CRS
Waiting CFR™ queue. Updated P&HP are

moved to appropriate queue. Moves
Hold for State
CRS Upload Queue
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UBO HelpFul HandOut (5¢2p) PtR Patient Responsibility
“NDAA 716 CRS Review ‘WI'” Overview 2 ~ 2 06/21/2023

ugue 1|
* WorkFlow-Queus: 'NDAA 716 CRS Review "WI" Queue

» Workflow Tab - Work ltem: D319 - DOD Hold NDAA 716 CRS Patient

* Current Bllling Holds Tab: 'DOD Hold NDAA CRS 716 Patient

* Review: Apply D318 to Approve or D319 to Deny (Pending D320 Resolve)

. { ction e,] i
Deta I led Ste pS = Workflow Tab - Apply Action Code: D318 DOD Approve NDAA 716 Remew
* Reviewed encounter, meets CRS Patient Statement criteria
Hel pFU l Ha ndOUt * System Moves to: "MDAA 716 CRS Waiting CFR' Queue
+  Now Workflow Tab: "D319 - DOD Hold NDAA 716 CRS Patient’
+ Now Billing Holds Tab: "DOD Hold NDAA 716 CRS Patient

NDAA 716 DENY D319 (Action Code)

* ‘Workflow Tab - Apply Action Code: D319 DOD Deny NDAA 716 leew
+ Scenario #1: Profile & Health Plan Updated, Does not qualify for NDAA
* Scenario #2: No Charges or Zero Balance

* Moves to - Varies per encounter
* Billing Holds - Removed

[ T
J
s Workflow Tab - Apply Action Code: D317 DOD Deny CRS Transfer

+ D312 applied in error
+  Apply D317 for all encounters with a NDAA 716 CRS
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PATIENT RESPONSIBILITY
Profile & Health Plan ~ Guarantor

RevSpring Phases
CRS Encounter Review
MNDAA 716 &CRS Review WI

Verify UBO Helpful HandOut

Guarantor PtR Patient Responsibility
Data

UNCLASSIFIED
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Registration / Encounters Perspective
Checklist: Profile & Health Plan Verify and Update

Profile & Health Plan

Verify Profile & Health Plan

Registration Perspective

Encounters Perspective

Guarantor Tab

Action Code if Applicable

Steps to do

* Review and verify the Profile &

_ Health Plan in Insurance Tab in the

D Carrect PEHP or Incorrect P&HP
D Tricare Benefit? Other Benefit?

D Correct PEHP or Update P&HP

D Next Slide

D DOD Deny or DOD Approve or Nathing

Registration / Encounters
Perspective.

* The encounters should be Patient
Responsibility, unless updated.

UNCLASSIFIED
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Registration / Encounters Perspective
Checklist: Guarantor Verify and Update

Guarantor Steps to do * Review and verify the Guarantor

" tab in the Registration / Encounters

Perspective. A name and complete

{1st: Verify Profile & Health Plan) (Update if Required) N . N
S : address are required for all financial
Encounters Perspective D Verify Guarantor Tab Name,/Address CI asses. The G uara ntor name a nd
Missing/Incomplete Dts [ uesete Required address populate the Patient
Registration,/Encounters Perspective D Update Guarantor Tab Sta tement and IS a req u I re'd data
element.

* |f data incomplete the Statement
will be suspended in RevSpring.
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Profile & Health Plan Verify and Update
Tricare Benefit in Registration Perspective

Registration Perspective
* M Tricare Benefit
1 Eligible on DOS

w Newborn:

< Additional research if Tricare not
In Registration Perspective. PAD
assistance. Do not just transfer to

Encounters Perspective ’ s
PAD if not actively worked.

* i P&HP = Self-Pay
= A& Modify - Change Profile Tricare .
fy . w Mom Tricare
Patient Account Perspective < Secretarial Designee Newborn
* M Tricare P&HP for Encounter
= A& Apply Action Code
» » D317 DOD Deny CRS
» > D319 DOD Deny NDAA 716
« 4. Resolve Voided Benefit Order
* 7 D170 Resolve Voided Benefit

W DOD Benefits - Expired
< Tricare Benefits on DOS

O ©
= =
00
© ©
a0
0w o
o ©
a o
)

|-
o o
S
is
™ O
oy

c
O
o

vTrica re Benefits

Mot an alkHnclusive list.
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Questions?
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Instructions for CEU Credit

This in-service webinar has been approved by the American Academy of Professional Coders (AAPC) for 1.0 Continuing Education Unit (CEU) credit for

DoD personnel (.mil address required). Granting of this approval in no way constitutes endorsement by the AAPC of the program, content or the

program sponsor. There is no charge for this credit.

* Live broadcast webinar (Post-Test not required)

= Login prior to the broadcast with your: 1) full name; and 2) your site

= View the entire broadcast

= After completion of both live broadcasts and after attendance records have been verified, a Certificate of Approval including an AAPC Index Number will be
offered via e-mail to participants who logged in to attend. Please email webmeeting@triafed.com to receive CEU. This may take several business days.

Archived webinar (Post-Test required)

= View the entire archived webinar (free and available on demand at https://health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Uniform-
Business-Office/UBO-Learning-Center/Archived-Webinars
= Complete a post-test available with the archived webinar
= E-mail answers to webmeeting@triafederal.com
= I’Ilyoubreceive a passing score of at least 70%, we will e-mail MHS personnel with a .mil email address a Certificate of Approval including an AAPC Index
umber

° The original Certificate of Approval may not be altered except to add the participants name and webinar date or the date the archived Webinar
was viewed. Certificates should be maintained on file for at least six months beyond your renewal date in the event you are selected for CEU
verification by AAPC

° For additional information or questions regarding AAPC CEUs, please contact the AAPC.

®  Other organizations, such as American Health Information Management Association (AHIMA), American College of Healthcare Executives (ACHE),
and American Association of Healthcare Administrative Managers (AAHAM), may also grant credit for DHA UBO Webinars. Check with the
organization directly for qualification and reporting guidance.

UNCLASSIFIED
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