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Patient Responsibility - 

• Patient Responsibility encounters are billed to the guarantor or 
patient for reimbursable charges.
 Encounters are validated using emailed lists or in work queues.

• Patient Statement Process:
 RevSpring is a third-party vendor that prints and mails Patient 

Statements. 
 Centralized Receivables Service (CRS) receives Patient Statement 

uploaded by UBO staff, then mails and pursues collections.
 CRS is not available to all billing entities.
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Webinar Overview of Patient Responsibility Billing

• Topics are grouped by dates, 
then into categories.
 Date of Service ≤ June 20, 2023

 Pre-NDAA
 Date of Service ≥ June 21, 2023

 NDAA 716 Hold
 Profile & Health Plan (P&HP)

Terms used following slides:
≤ June 20, 2023 = “June 20th”

≥ June 21, 2023 = “June 21st” 
NDAA 716 = “716”

• Dates and categories are 
separated into Queues.
 RevSpring

 Good Standing Self Pay
 CRS Encounter Review

 Transferred CRS WI
 NDAA 716 Review WI

 NDAA 716 Waiting CFR
 NDAA 716 CRS Review WI

 NDAA 716 CRS Waiting CFR
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BLUF

• The Patient Responsibility 
Webinar and the Open Forums 
work together to assist the 
billing entities to resolve the 
encounters in the work queues.

• The webinar has high level steps 
and checklists to assist in 
organizing what queues need to 
be worked and what steps to 
take next. 

• The webinar also has detailed 
billing entity data of where the 
encounters are and where to 
focus efforts.

• The UBO HelpFul HandOut for 
Patient Responsibility has the 
processes to assist in resolving 
the encounters in the work 
queues. Updated version 
available September 30th.
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Patient Responsibility High Level by Date

Patient 
Responsibility

≤ 06/20/23

CRS Encounter 
Review Queue

Transferred 
CRS WI

RevSpring 
Phase 

Review*1

RevSpring 
Statement

Good Standing 
Self-Pay Queue

≥ 06/21/23

NDAA 716 
Review WI

NDAA 716 
Waiting CFR

NDAA 716 CRS 
Review WI

NDAA 716 CRS 
Waiting CFR

Dates of 
Service

Pre-Action 
Work Queues

Post-Action 
Work Queues

Self Pay Queue 
– Finish 

*1 NDAA Pre-716 
RevSpring Excl System WI
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PATIENT RESPONSIBILITY ≤ 06/20/2023

NDAA Pre-716 
RevSpring WI 

Queue *1

 PHASES

DOS ≤ 06/20/23 
RevSpring

Good 
Standing 
Self-Pay 
Queue

Transferred 
to CRS WI 

Queue

DOS ≤ 06/20/23  
CRS Upload

CRS 
Encounter 

Review 
Queue

*1
Phased lists will 
be provided.
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Overview Encounters ≤ 06/20/2023 
Pre-NDAA 716

Dates 
of 
Service

1-April-2022 to 20-June-2023

* Prior to NDAA 716

Billable Patient Statements

- RevSpring – Print and Mail – Phases

- CRS – Upload Patient Statement
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Patient Responsibility ~ ≤ 06/20/2023
RevSpring Phase I Civilian Emergency ~ In-Process

•Financial Class of Civilian Emergency (w/exceptions)
•Excluded Billing Entities with CRS Encounters

•Statements Generated and Sent via RevSpring
•List of Address and P&HP Issues to go back to Billing Entity to Resolve

RevSpring Patient Statement Phase 1a: In-Process

•Financial Class of Civilian Emergency (w/exceptions)
•CRS Billing Entities  - Non-CRS Encounters

RevSpring Patient Statement Phase 1b: Pending
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Patient Responsibility Encounters ~ ≤ 06/20/2023
Checklist: RevSpring Patient Statement Review

RevSpring List

Validate Patient List

Verify Profile & Health Plan

Verify Guarantor Name

Verify Guarantor Address

Review Tabs 

Respond When Completed

Steps to do

Review Every Patient

Update Profile & Health Plan

Guarantor Tab – Update if Blank

Guarantor Tab – Update if Blank

Resolve Work Items – Other Issues

Follow Instructions in Email

• RevSpring Statements           
are generated in phases for 
DOS ≤ 06/20/2023.

• Each billing entity will receive 
a list of patients qualifying for 
RevSpring Phase 2 this 
October.

• Each billing entity will validate 
each encounter, update if 
required.
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Patient Statement Release Plan v6 (as of 9/23/2024)

Description Timeframe Estimated Date Encounter Review Volume

Patient Statement Design Validation Completed - -

QR code update and implementation Pending, no dependency for release - -

Address Validation Pending final validation by LPDH/RevSpring, 2 weeks 06/12 Complete -

Insert Language Completed - -

Work Item Build 3-4 weeks estimated timeframe once submitted for JSAAB and workplan 
approval, 1 additional week for system application/implementation

06/05 Build Start
07/29 Build Complete

-

Phase 1 - Civilian Emergency Financial Class 
Ops Job Patient Statement Release

MTF Review - 3 weeks
Work Item Application and Proofing – 2 weeks
Statements Approved

07/31 Start
08/21 Review Complete 
09/20

≈15,000

Phase 2 – Secretarial Designee, Civilian Contractor, Cosmetic, Non-
Government Agency, Service Affiliates, Invited Guests
Ops Job Patient Statement Release

MTF Review - 3 weeks
Work Item Application and Proofing – 2 weeks
Statements Approved

09/30 Start
10/21 Review Complete
10/28

≈10,000

Phase 3 - TRICARE FMR Billing
Ops Job Patient Statement Release

MTF Review - 3 weeks
Work Item Application and Proofing – 2 weeks
Statements Approved

11/04 Start
11/25 Review Complete
12/02

≈15,000

Phase 4 - Civilian Employee Financial Class
Ops Job Patient Statement Release

MTF Review - 3 weeks
Work Item Application and Proofing – 2 weeks
Statements Approved

12/09 Start
12/30 Review Complete
01/06

≈10,000

Phase 5 – Foreign Affiliates
Ops Job Patient Statement Release

MTF Review - 3 weeks
Work Item Application and Proofing – 2 weeks
Statements Approved

01/13 Start
02/03 Review Complete
02/10

≈1,500

Phase 6 – All Other Patient Responsibility or Manually Held
Ops Job Patient Statement Release

MTF Review - 3 weeks
Work Item Application and Proofing – 2 weeks
Statements Approved

02/17 Start
03/10 Review Complete
03/17

-
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UBO HelpFul HandOut (5c1a) PtR Patient Responsibility
“CRS Encounter Review” – Overview 1 ~ ≤ 06/20/2023

“CRS Encounter Review”
Work the queue 3-5 times a week.

Validated CRS encounter Statements 
are generated and uploaded to CRS. 
Not every profile and/or health plan 
qualifies for CRS.
CRS process only applies to MTFs with 
CRS access.

Pending correction for 
billing entities with CRS 

Queues and no CRS access

'CRS Encounter 
Review'

D312 DOD CRS 
Resolve

Moves to 
'Transferred to 

CRS’ Queue

D317 DOD Deny 
CRS

Moves from CRS 
Queue

D312 DOD 
CRS Resolve

Print 
Statement

Upload to 
CRS

D317 DOD 
Deny CRS

Updated 
P&HP

Updated 
State 

Queue
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UBO HelpFul HandOut (5c1a) PtR Patient Responsibility
“CRS Encounter Review” – Overview 2 ~ ≤ 06/20/2023

Detailed steps-   
        HelpFul HandOut

• WorkFlow-Queue: 'CRS Encounter Review'
• Workflow Tab - Work Item: D312 - CRS Encounter Review
• Apply D312 to Resolve or D317 to Deny

CRS ENCOUNTER REVIEW Queue

• Workflow Tab - Apply Action Code: D312 DOD Resolve CRS Encounter
• Review encounter, meets CRS criteria
• Generate Statement - Upload to CRS

• System Moves to: 'Transferred to CRS 'WI''
• Now Workflow Tab: 'D313 - DOD Transferred to CRS'

CRS RESOLVE D312 (Action Code)

•  Workflow Tab - Apply Action Code: D317 DOD Deny CRS Transfer
• Scenario #1: Profile & Health Plan Updated, Does not qualify for CRS
• Scenario #2: No Charges or Zero Balance
• Scenario #3: MTF does not have CRS

CRS DENY D317 (Action Code)

• WorkFlow-Queue: 'Transferred to CRS 'WI''
• Workflow Tab- Work Item 'D313 - DOD Transferred to CRS'
• Apply Action Code: 'D313 to Resolve Transferred to CRS' 

Transferred to CRS 'WI' ~ Resolve D313
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Patient Responsibility Encounters ~ ≤ 06/20/2023
Checklist: “CRS Encounter Review”

CRS Encounter Review

Filter ≥ 06/21/23

Filter ≤ 06/20/23

Verify Profile & Health Plan

Verify Guarantor Name

Verify Guarantor Address

Qualify for CRS Upload ~ YES

Upload to CRS ~ YES

Qualify for CRS ~ NO

Steps to do

Apply Action Code D317 Remove

Only if above not done

Update Profile & Health Plan

Guarantor Tab – Update if Blank

Guarantor Tab – Update if Blank

Print Statement ~ Statement Cycle

Apply Action Code D312 Resolve

Apply Action Code D317 Deny

• Validate each encounter                
≤ 06/20/23. Incorrect P&HP, 
update, then apply action code; 
qualifies for CRS, print 
Statement, update Statement 
Cycle, then upload to CRS, apply 
action code.

• Remove DOS ≥ 06/21/23, 
system error select encounters 
and apply action code to 
remove.
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Patient Responsibility: CRS Encounter Review

Patient Responsibility  
≤ 06/20/23

CRS Encounter 
Review Queue

GRAND TOTAL 
$10.5M  / 31K FIN

DOS ≥ 06/21/23
DENY D317

$5.4M / 21K

Billing Entity 
Apply Action Code 
Resolve NDAA CRS

DOS ≤ 06/20/23
 $5.1M /  10K

Billing Entity
Apply Action Code

 Deny D317 

Billing Entity 
Apply Action Code

 Resolve D312 
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Patient Responsibility ~ ≤ 06/20/2023
“CRS Encounter Review” ~ Totals – (Remove/Validate)
Billing Entity to do:

Resolve “CRS Encounter Review” Queue ~ Grand Total: $10.5 M / 31 K
•Status Date should not exceed 7 days
•CRS Encounter Review

Resolve DOS ≤ 06/20/23 ~ $5.1 M / 10 K
•Update Profile & Health Plan
•Transfer to CRS

Resolve DOS ≥ 06/21/23 ~ $5.4 M / 21 K (NDAA 716 DOS)
•Apply Action Code D317 Deny CRS 
•Review in NDAA-CRS ‘WI’

Test Patients ~ 2 K
•Pending Guidance

All Billing Entity 
Data as of Sept24
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“CRS Encounter Review” Chart

49%51%

“CRS Encounter Review” 

Upload CRS or Update 
P&HP

≤ 06/20/2023

$5.1 M - #10,196 

Remove These
Encounters

≥ 06/21/2023

$5.4 M - #20,660

Encounters          
≥ 06/21/2023 do 
not belong in this 

queue

Encounters >15 
months to be 

validated
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Patient Responsibility ~ ≤ 06/20/2023 (49%)
“CRS Encounter Review” – Billing Entity Status (Validate)

Discern Workqueue 
– Report 091724
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Patient Responsibility ~ ≥ 06/21/2023 (51%)
“CRS Encounter Review” – Apply Action Code (Remove)

Discern Workqueue 
– Report 091724
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PATIENT RESPONSIBILITY ≥ 06/21/2023

NDAA 716 
Review WI 

Queue
DOS ≥ 06/21/23 
RevSpring HOLD

NDAA 716 
Waiting CFR 

Queue

NDAA 716 
CRS 

Waiting 
CFR Queue

DOS ≥ 06/21/23  
CRS Upload HOLD

NDAA 716 
CRS Review 
WI Queue
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Overview Encounters ~ ≥ 06/21/2023 
NDAA 716

Dates 
of 
Service

21-June-2023 to Current

* NDAA 716 Hold

Hold Patient Statements

- Review for RevSpring 

- Review for CRS
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NDAA 716
Patient Responsibility Hold 
Effective ≥ 06/21/2023
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UBO HelpFul HandOut (5c1a) PtR Patient Responsibility
“NDAA 716 Review ‘WI’” –Overview 1 ~ ≥ 06/21/23

Encounters with a date of service ≥ 
06/21/2023 with a self-pay health plan 
and/or financial class; to include self-
pay after insurance has been processed 
populate the “NDAA 716 Review ‘WI’” 
queue.

Action codes are applied to move 
encounters to the corresponding “NDAA 
716 Waiting CFR” queue. Updated 
P&HP are moved to appropriate queue.

'NDAA 716 
REVIEW 'WI' Queue

D318 DOD 
Approve NDAA 

Review
Moves to 'NDAA 

716 Waiting CFR'

D319 DOD Deny 
NDAA 716 Review

Moves from NDAA 
716 Queue

D318 DOD 
Approve NDAA 

Review

Hold Lifted

RevSpring 
Statement

D319 DOD 
Deny NDAA 
716 Review

Updated 
P&HP

Updated 
State 

Queue
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UBO HelpFul HandOut (5c1c) PtR Patient Responsibility
“NDAA 716 Review ‘WI’” – Action Codes ~ ≥ 06/21/23

23

Detailed steps-   
        HelpFul HandOut

• WorkFlow-Queue: 'NDAA 716 Review 'WI'' Queue
• Workflow Tab - Work Item: D318 - DOD Hold NDAA 716 Patient
• Current BIlling Holds Tab: 'DOD Hold NDAA 716 Patient' 
• Review: Apply D318 to Approve or D319 to Deny (Pending D320 Resolve)

NDAA 716 REVIEW 'WI' Queue

• Workflow Tab - Apply Action Code: D318 DOD Approve NDAA 716 Review
• Reviewed encounter, meets RevSpring Patient Statement criteria

• System Moves to: 'NDAA 716 Waiting CFR' Queue
• Now Workflow Tab: 'D318 - DOD Hold NDAA 716 Patient'
• Now Billing Holds Tab: 'DOD Hold NDAA 716 Patient' 

NDAA 716 APPROVE D318 (Action Code)

• Workflow Tab - Apply Action Code: D319 DOD Deny NDAA 716 Review
• Scenario #1: Profile & Health Plan Updated, Does not qualify for NDAA
• Scenario #2: No Charges or Zero Balance

• Moves to - Varies per encounter
• Billing Holds - Removed

NDAA 716 DENY D319 (Action Code)
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Patient Responsibility NDAA 716 ~ ≥ 06/21/2023

2

“NDAA 716 Review ‘WI’” ~ Dollar Value & Count

• Unable to pull detailed 
Discern report, too large. 
Encounter counts were pulled 
instead. The value is an 
estimate.
 NDAA 716 Waiting CFR

 3327 / $3.8M = $1,155
 NDAA 716 Review ‘WI’

 238,317 * $1,155 = $275M 
– $275M Estimate
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99%

1%

NDAA 716 Review ‘WI’ / …Waiting CFR 

Not Reviewed
≥ 06/21/2023

$275.3 M - #238K
NDAA 716 Review WI

Reviewed
≥ 06/21/2023
$3.8 M - #3K

“…Waiting CFR”

1% are ready for 
RevSpring when 

hold is lifted!

$275.3M is 
an estimate
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Patient Responsibility NDAA 716 ~ ≥ 06/21/2023 
“NDAA 716 Waiting CFR” -  Billing Entity Validated 1%
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Patient Responsibility NDAA 716 ~ ≥ 06/21/2023

2

“NDAA 716 Review ‘WI’” - Billing to Validate 99%



Dashboard as of 1 September 2024
Patient AR Analysis Encounter HA

DOD Hold NDAA 716 Patient
    - Data includes both
          - NDAA 716 Review WI 
          - NDAA 716 Waiting CFR

Report will not match the Discern 
Workqueue-Report.
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UBO HelpFul HandOut (5c1a) PtR Patient Responsibility
“NDAA 716 CRS Review ‘WI’” Overview 1 ~ ≥ 06/21/2023
Encounters with a date of service ≥ 
06/21/2023 with a self-pay health plan 
and/or financial class; to include self-pay 
after insurance has been processed 
populate the “NDAA 716 CRS Review ‘WI’” 
queue for an MTF with CRS. Review the CRS 
section for additional information.

Action codes are applied to move encounters 
to the corresponding “NDAA 716 CRS 
Waiting CFR” queue.  Updated P&HP are 
moved to appropriate queue.

'NDAA 716 CRS 
REVIEW 'WI' Queue

D318 DOD 
Approve NDAA 

Review

Moves to 'NDAA 
716 CRS Waiting 

CFR'

D319 DOD Deny 
NDAA 716 Review

Moves from NDAA 
716 Queue

D312 DOD CRS 
Enounter

D317 DOD Deny 
CRS Transfer

D318 DOD 
Approve NDAA

Hold for 
CRS Upload

D319 DOD 
Deny NDAA 

716

Moves 
State 

Queue
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UBO HelpFul HandOut (5c1a) PtR Patient Responsibility
“NDAA 716 CRS Review ‘WI’” Overview 2 ~ ≥ 06/21/2023

Detailed steps-   
        HelpFul HandOut

• WorkFlow-Queue: 'NDAA 716 CRS Review 'WI'' Queue
• Workflow Tab - Work Item: D319 - DOD Hold NDAA 716 CRS Patient
• Current BIlling Holds Tab: 'DOD Hold NDAA CRS 716 Patient' 
• Review: Apply D318 to Approve or D319 to Deny (Pending D320 Resolve)

NDAA 716 CRS REVIEW 'WI' Queue

• Workflow Tab - Apply Action Code: D318 DOD Approve NDAA 716 Review
• Reviewed encounter, meets CRS Patient Statement criteria

• System Moves to: 'NDAA 716 CRS Waiting CFR' Queue
• Now Workflow Tab: 'D319 - DOD Hold NDAA 716 CRS Patient'
• Now Billing Holds Tab: 'DOD Hold NDAA 716 CRS Patient' 

NDAA 716 APPROVE D318 (Action Code)

• Workflow Tab - Apply Action Code: D319 DOD Deny NDAA 716 Review
• Scenario #1: Profile & Health Plan Updated, Does not qualify for NDAA
• Scenario #2: No Charges or Zero Balance

• Moves to - Varies per encounter
• Billing Holds - Removed

NDAA 716 DENY D319 (Action Code)

•Workflow Tab - Apply Action Code: D317 DOD Deny CRS Transfer
• D312 applied in error
• Apply D317 for all encounters with a NDAA 716 CRS

D312 DOD CRS Encounter with D319 DOD Hold NDAA 716
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“NDAA 716 CRS Review ‘WI’” & “…Waiting CFR”

26%

74%

NDAA 716 CRS 
≥ 06/21/2023

NDAA 716 CRS Review WI NDAA 716 CRS Waiting CFR

$12.4 M
33 K FIN
≥ 06/21/2023

$35.1 M
6 K FIN
≥ 06/21/2023
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Patient Responsibility NDAA 716 ~ ≥ 06/21/2023
“NDAA 716 CRS Review” & “…Waiting CFR” Done & Not Done

2

Discern Workqueue 
– Report 091724
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“NDAA 716 CRS Review” & “…Waiting CFR” Done & Not Done

Discern Workqueue 
– Report 091724
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Patient Responsibility NDAA 716 ~ ≥ 06/21/2023
34

“NDAA 716 CRS Review” & “…Waiting CFR” Done & Not Done

Discern Workqueue 
– Report 091724



   

Dashboard as of 1 September 2024
Patient AR Analysis Encounter HA

DOD Hold NDAA 716 CRS Patient
    - Data includes both
          - NDAA 716 CRS Review WI 
          - NDAA 716 CRS Waiting CFR

Report will not match the Discern 
Workqueue-Report.
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PATIENT RESPONSIBILITY

Profile & Health Plan ~ Guarantor 

Verify 
P&HP

RevSpring Phases 
CRS Encounter Review 

NDAA 716 &CRS Review WI

Validate 
&/or 

Update 
P&HP

Validate 
&/or Update 
Guarantor

UBO Helpful HandOut
PtR Patient Responsibility

Verify 
Guarantor 

Data
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Registration / Encounters Perspective
Checklist: Profile & Health Plan Verify and Update

Profile & Health Plan

Verify Profile & Health Plan

Registration Perspective

Encounters Perspective

Guarantor Tab

Action Code if Applicable

Steps to do

Correct P&HP or Incorrect P&HP

Tricare Benefit? Other Benefit?

Correct P&HP or Update P&HP

Next Slide

DOD Deny or DOD Approve or Nothing

• Review and verify the Profile & 
Health Plan in Insurance Tab in the 
Registration / Encounters 
Perspective. 

• The encounters should be Patient 
Responsibility, unless updated.
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Registration / Encounters Perspective
Checklist: Guarantor Verify and Update

Guarantor

(1st: Verify Profile & Health Plan)

Encounters Perspective

Missing/Incomplete Data

Registration/Encounters Perspective

Steps to do

(Update if Required)

Verify Guarantor Tab Name/Address

Update Required

Update Guarantor Tab

• Review and verify the Guarantor 
tab in the Registration / Encounters 
Perspective. A name and complete 
address are required for all financial 
classes. The Guarantor name and 
address populate the Patient 
Statement and is a required data 
element. 

• If data incomplete the Statement 
will be suspended in RevSpring.



Improving Health and Building Readiness. Anytime, Anywhere - Always

39
Profile & Health Plan Verify and Update
Tricare Benefit in Registration Perspective

Re
gi

st
ra

tio
n 

Pe
rs

pe
ct

iv
e 

En
co

un
te

rs
 P

er
sp

ec
tiv

e Registration Perspective
• Tricare Benefit

• Eligible on DOS

Encounters Perspective
• P&HP = Self-Pay

• Modify – Change Profile Tricare

Patient Account Perspective
• Tricare P&HP for Encounter

• Apply Action Code
• D317 DOD Deny CRS
• D319 DOD Deny NDAA 716

• Resolve Voided Benefit Order
• D170 Resolve Voided Benefit

Tr
ic

ar
e 

Be
ne

fit
s  Newborn: 

 Additional research if Tricare not 
in Registration Perspective. PAD 
assistance. Do not just transfer to 
PAD if not actively worked.

 Mom Tricare 
 Secretarial Designee Newborn

 DOD Benefits – Expired
 Tricare Benefits on DOS

Not an all-inclusive list.
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Patient Responsibility High Level by Date

Dates of 
Service

Pre-Action 
Work Queues

Post-Action 
Work Queues

Self Pay Queue 
– Finish 

Patient 
Responsibility

≤ 06/20/23

CRS Encounter 
Review Queue

Transferred 
CRS WI

RevSpring 
Phase 

Review*1

RevSpring 
Statement

Good Standing 
Self-Pay Queue

≥ 06/21/23

NDAA 716 
Review WI

NDAA 716 
Waiting CFR

NDAA 716 CRS 
Review WI

NDAA 716 CRS 
Waiting CFR

*1 NDAA Pre-716 
RevSpring Excl System WI
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